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Community Development & Services 
Department Divisions

 Public Works

 Sewage

 Engineering

 Building

 Code Enforcement

 Planning

 Recreation 

 Economic Development (Shared w/ CM)



Community Development & Services 
Organization Chart



Public Works

Overview

Budget

Completed Maintenance

Equipment Needs

Goals



Public Works 
Overview
1. Street/Alley/ Sign Maintenance

2. Sewer Line and Lift Station Maintenance

3. Storm Drain  Maintenance

4. Parks/ Softball Field Maintenance

5. Facilities Maintenance

6. Fleet and Equipment Maintenance

7. Emergency response during storm events and 

other public works related incidents. 



Public Works 
25/ 26 Budget 

1. Public Works

 Personnel-   $ 440,000

 Materials and Services- $ 92,600

2. Parks Maintenance-  $ 49,700

3. Museum Maintenance- $500

4. Streets-    $ 20,000

5. Total    $ 605,300



Public Works
Completed Maintenance





Public Works
Equipment

Equipment Mode l Year Years  Pas t 
Se rvice  Life

Es timated 
Replacement Cos t

Jet/ Vacuum Truck 2001 14 $850,000

Grader 1968 36 $120,000

Street Sweeper 2013 1 $250,000

Dump Truck 1989 15 $120,000

Water Truck 1987 17 $120,000

Leaf Vacuum Box 1989 20 $20,000

Asphalt Hotbox Unknown Unknown $15,000~$40,000









Public Works
Future Goals

1. Invest in  Deferred Maintenance

2. Enhance the Public Works Team to Support Effective Service Delivery

3. Improve Road and Pedestrian  Safety
4. Implement the Sewage Repair Plan

5. Enhance Maintenance and Appearance of City Parks

6. Apparatus Replacement Plan



Sewage & 
Wastewater Treatment
Overview

Budget

Planned Projects



Sewage & WWT
Overview

The City contracts with  Inframark for operations of 
the Wastewater Treatment Plant. The City is 
responsible for the cost of maintenance and repair of 
sewage infrastructure including sewer mains, 
manholes, lift stations and WWTP equipment. 



Why is Sewer Treatment Contracted
◦ Highly technical licenses required for sewer treatment 

employees. We do not have that level of licensing in  
house.  

◦ City would need to pay in  the competitive market, 
statewide, to attract in-house staff.

◦ Contract operator has the ability to tap expertise of 
others within  their organization . City would have to pay 
for such technical support.

◦ Contract operator assumes liability for violation  fines. 
City would bear that directly with  in-house employees.

◦ Contract operator prepares and submits majority of 
complex reporting to Federal, State and Local agencies.

WWT
Overview (Cont’d)



WWTP
Budget
The WWTP Budget is not general funded but is instead funded by fees from 
customers who use our sewer system. Expenditures in  this fund can only be used for 
items that are sewer related.   

1. Revenue

 Sewer Fees-     $   2,600,000

 Interest Income-    $   100,000

 Misc. Revenue-     $    33,550

2. Expenses- 

 Maintenance-     $   487,239

Operation of WWTP Plant-   $   700,000

Debt Service     $   581,944

General Fund Overhead Cost   $   265,035



Engineering
Overview

Budget

Plan Review

Projects

Goals



Engineering 
Overview
The Engineering Division  coordinates the technical review and 
delivery of City infrastructure, capital improvement, and private 
development projects.

 Division  Respon sibilit ies

* Capital project design , bidding, management, and inspection
* Building and civil plan-check review
* Encroachment permits and right-of-way coordination
*Capital Improvement Plan , Lighting and Landscape District,  
legal descriptions, and other engineering services

Laur ie Loaiza, P.E., of DCCM  serves as t h e City En gin eer .



Engineering 
Budget

Gen eral Fun d
City Engineering and Plan Check/ E.P. 

(Cost Recovery) - $190,000
 



Engineering 
Plan Check Services 

1. Transparent Cost-Recovery Process 

2. Protection of Public Funds 

3. Expanded Plan-Check Capacity 

4. Flexible, Cost-Conscious Assignments

 
 



Engineering 
Projects
Com plet ed:
 Wastewater Lift Station Rehabilitation 
 Sewer Main Replacement and Rehabilitation Project
 Fire Station Solar Installation
 Library Structural Beam Replacement  

In  P rogress:
Oak Street and Madrone Manor Pavement Project
Wastewater Treatment Plant Solar Project
 Civic Center and Library ADA Improvements
 Road 57 Chevron and South  Court Street Vacation











Engineering
Goals

 Update the Development Impact Fee Nexus Study 

 Pursue Infrastructure Grant Funding 

 Strengthen Cost Recovery and Tracking 

 Improve Client Service and Cost Efficiency 



Building & Code 
Enforcement
Overview

Budget

Building Statistics

Code Enforcement Cases

Goals



 Permit assistance and coordination

 Building inspections and safety compliance

 Code-enforcement investigations

 Property-owner outreach and case resolution

Building & Code 
Enforcement
Overview



Building & Code 
Enforcement 
Budget

 Permit Technician: $77,033

 Contractor:  $90,000



Building & Code Enforcement 
Statistics



Building & Code 
Enforcement Code 
Enforcement Cases

805/ 815 Willows St: BEFORE



Building & Code Enforcement 
Code Enforcement Cases
805/ 815 Willows St: AFTER



Building & Code Enforcement 
Code Enforcement Cases

309 N. Crawford Ave: BEFORE



Building & Code Enforcement 
Code Enforcement Cases

309 N. Crawford Ave: AFTER

 



Building & Code Enforcement
Goals

 Continue improving the permit process
 Strengthen complaint resolution and enforcement
 Improve tracking and reporting





Planning
Overview

Budget

Projects

Goals



Planning
Overview
Planning services are provided through a combination  of 
in-house staff and contracted planning support from 
Harris & Associates.

The Planning Division  is responsible for:

1. Reviewing building permits and development 
applications for zoning and environmental compliance. 

2.Processing use permits, design  reviews, variances, lot 
line adjustments, and other planning applications. 

3. Maintain ing and updating the General Plan , Specific 
Plans, Zoning Ordinance, and related land-use 
regulations. 

4. Supporting the Planning Commission  and City Council 
through staff reports, public hearings, and coordination  
with applicants, agencies, and the community.



Planning 
Budget

 Contractor- $190,000



Planning 
Completed Projects

 57 Chevron/ Travel Plaza – Design Review and Lot Merger
 Spark by Hilton Expansion – Design Review and CUP
 Tesla 96-Stall Supercharger Design Review
 Cannabis Dispensary CUP ‘s
 NVIH Behavioral Health  Building Design Review and CUP
 City Wayfinding Sign Design Review
 Planning Application Flow Chart



Planning 
Current Projects

 Title 18 Zoning Update

 Citywide Zoning Map Update

 Development of New Planning Applications



Planning
Goals

 Make the Planning Process Easier to Navigate 
 Strengthen Conditions of Approval Follow-Up 
 Maintain  Clear and Current Planning Tools 
 Improve Coordination and Applicant Service



Recreation
Overview

Budget

Participants

Goals



Recreation
Overview

Recreation  services are provided entirely by a contract 
employee, Pedro Bobadilla. He is responsible for:

 Coordinating youth sports programs including fall 
and spring youth soccer and youth basketball.

 Assisting with the setup and registration  for the 
Jump Start Program. 

 Staffing and managing the summer swimming pool. 



Recreation 
Budget

 Contractor:   $15,000

 Part Time Salaries:

o Recreation:  $6,000

o Pool Rental:  $19,500

 Total:   $40,500





Recreation
Goals

 Add additional recreation opportunities e.g. second 
basketball camp, flag football league, swim classes etc.

 Apply for grants to fund recreation facility projects and 
replace equipment.



Economic 
Development
Overview

Budget

Projects

Goals



Economic 
Development
Overview

Economic Development is managed by the Director of 
Community Development and Services and the City 
Manager:

 Business and Development Assistance

 Project Coordination

 Business Retention  and Attraction

 Partnerships and Resources



Economic 
Development
Projects
 Rural Economic Development Strategy and Business 

Attraction  Project

 Basin  Street Properties

 Peterson Cat

 Commercial Fueling Station

 North Valley Indian  Health  Behavioral Health  Building

 Wayfinding signs



Economic 
Development
Goals

 Complete the Economic Development Strategy and Business 
Attraction Study.

 Implement the Strategy and Actively Market Willows.
 Establish  Dedicated Economic Development Staffing or Consultant 

Support.
 Pursue Grant Funding to Market Willows and Support Local 

Businesses.



DISCUSSION  & QUESTIONS?
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